Debenham Parish Council

Minutes of the meeting held on Monday, 18th March 2019 at 7:30pm at Dove Cottage, Debenham

Present:  Cllrs S Palframan (Chairman), R Blackwell (Vice-chairman), G Helm, J Baldwin, D Seccombe, L Cockerton, S Dobson, S Phipps, County Cllr M Hicks, Mrs D Bedwell (Clerk) and nineteen members of the public.
	1. Apologies for absence: Apologies had been received from Cllrs M Hammond and F Winrow-Giffin. District Cllr K Guthrie had also sent her apologies as she would be attending the full MSDC meeting.

	2. Declarations of interest with regards to items on the agenda and additions to register: Cllr J Baldwin declared a pecuniary interest on items pertaining to her allotment plot and Cllr R Blackwell declared a pecuniary interest on item 6.5.


	3. Reports 

3.1 District Councillor’s report: A report had been circulated ahead of the meeting.
3.2 County Councillor’s report: A report was received from Cllr M Hicks, which included the news that the Debenham Neighbourhood Plan had been unanimously approved by MSDC.


	4. Public participation at meetings: Meeting open to allow members of the public (session extended due to expressed interest on the disposal on an ACV (The Angell Inn): No comments received at this point.
A motion was proposed and agreed that item 7.3 a) should be brought forward due to the considerable public interest on this matter.
The Clerk gave members a brief on what the current position was with regards to the Angel Inn and reported that the owner had demonstrated willingness to work with the Parish Council/community in order to facilitate the process of it becoming a community pub.

A number of councillors had also attended a very positive meeting with a MSDC representative about the process the Parish Council/ community group would need to go through in order to make this happen. 

The feedback received from members of the public and their visible presence at the PC meeting illustrated their interest and keenness to work with the Parish Council on this matter.

It was noted that a number of village pubs in neighbouring parishes had gone through similar processes and that it would be beneficial to learn from their experience during the initial stages of the project. It was also noted that an offer had been received from a local resident to help with the preparation of a business plan at no cost to the Council. Decisions would need to me made with regards to what business model to opt for (co-op, CIC, share scheme, etc) but there would be some essential steps which would need to be undertaken in order to formally start the process.
Other points raised were as follows:


· The Angel should ideally have other community uses rather than just being used as a pub (this would also help with certain funding streams)

· A formal body of individuals would need to be constituted in order to progress the project

· Help with funding sources and forms could be sought from MSDC (funding officer)

· “Crowd funding” was also noted as an option 

· The Plunkett Foundation could assist with alternative funding streams and practical advice

· An intention to bid would need to be lodged with MSDC

· An independent valuation would need to be undertaken 

In order to progress matters, given the clear mandate received from members of the public who wished to see the Parish Council have an active role in a robust attempt to save the Angell Inn, it was resolved to:

a) Register an intention to bid with MSDC
b) Approve the expenditure needed in order to carry out an independent valuation (which was also approved) 
c) Approve the formation of a small group which would take the project forward (Parish council members appointed: Cllrs J Baldwin, S Dobson and S Phipps)


	5. To approve the minutes of the meeting held March 18th 2019: it was resolved to approve the minutes as a true record of the meeting held.


	6. Finance and Administration
6.1 To approve accounts for payment and note receipts and bank balances: It was resolved to approve the accounts for payment as per list attached to these minutes. Receipts and bank balances were noted.

6.2 To review third quarter accounts 2018/2019 (to 31 December 2018): Deferred to the next meeting.
6.3 To approve statutory documents and policies, as recommended by the FAWG meeting held 11 March: It was resolved to approve the Finance and Working Group recommendation for the approval of all the documents listed and the Clerk was thanked for all her work on the review/amendment of all documents in readiness for both meetings. 
a) Financial Regulations
b) Statement of Internal Controls

c) Standing Orders

d) Financial Risk Assessment

e) Salc Internal Auditor Terms of Reference

f) General Risk Assessment

g) FOI Model Publication Scheme

h) Electronic Communications Policy
i) GDPR related policies 
6.4 To approve the appointment of Responsible Financial Officer and Internal Auditor: It was resolved to continue the appointment of the Clerk as the Responsible Financial Officer and SALC Internal Audit Services for the Internal Audit.
6.5 To approve sundries expenditure incurred by Cllr R Blackwell in administering the Clerk’s payroll and pension scheme: Cllr R Blackwell left the room due to DPI. It was resolved to approve the payment of annual sundries as recommended. Cllr R Blackwell returned to the room. 
6.6 To note review of Rights of Way in Debenham: The Clerk was awaiting the information needed for this review, therefore the matter was deferred to a future meeting.
6.7 To receive update on Wave’s investigation into Public Convenience’s water charges: A brief report was received from the Clerk. Payment of this outstanding bill remained on hold until a proper invoice and detailed report were received from Wave with regards to the exceptional charges being made over the past wo years.

6.8 Action List:  The action list was updated by the Clerk and members.


	7. Planning matters
7.1 Applications received for recommendation to MSDC:

             a) DC/19/0120 Coach House, Priory Lane:  Notification of Works to Trees in a Conservation Area –

Fell 2no. yew, 2no. cherry and 1no. lime: Members raised no objection with regards to the felling of the Cherry and Lime trees but advised against the felling of the Yew trees.
      7.2 To note Approvals/Refusals/Appeals:

a) DC/18/03268 Cherry Tree Inn, 1 Cherry Tree Lane- Application for Listed Building Consent - Internal alterations to buildings to facilitate change of use of existing public house to veterinary practice and community space; Change of use of existing ancillary building to A1 Commercial and Office Use and 1No. dwelling for staff accommodation: Granted.
b) DC/18/03267 Cherry Tree Inn, 1 Cherry Tree Lane - Planning Application. Change of use of existing public house to veterinary practice and community space. Change of use of existing ancillary building to A1 Commercial and Office Use and 1No. dwelling for staff accommodation: Granted.
      7.3 Other Planning Correspondence: 

a) Notification of “intention to the dispose of The Angel Inn, 5 High Street, Debenham”- To receive update and agree action to take: The matter was brought forward following item 4 and resolutions were listed at that point. A request was made to the new group driving the project forward to include the remaining members of the Council in any news/developments.
b) To note correspondence regarding developments on the High Street and consider any action to take: Noted, with no further action to be taken.


	8. Committees and working groups: To receive reports and consider recommendations/agree actions:
(Representatives to raise matters pertaining to their respective groups for debate and consideration by the Council): 
Cllr J Baldwin reported on a recent meeting with Rev. S Bates regarding other possible community uses for Dove Cottage, particularly now that the Parish Council was funding the installation of WI-FI access.
Cllr G Helm reported on a recent meeting of the DLC& PFT trustees meeting which she had attended as Parish council representative- a request was put to Cllr G Helm to take back to the DLC& PFT with regards to publicizing hire costs for the various rooms, to make it easier for members of the public wishing to book a venue for an event locally.

The clerk reported on a number of items which had been circulated to members of the council, including maintenance works needed at the public conveniences, the trees on Dove Close (matter to be formally considered at the next meeting once councilors had visited the site) and on the junction between Henniker Rd and Gracechurch street (to be reported to local authority).

A member of the public was permitted to speak at this point and informed members that he had recently heard on a local radio station that the Debenham Public Conveniences had been praised as very clean and well maintained by a member of the public during a phone-in.


	9. To note correspondence circulated to members and consider any additional responses needed: There were no further actions/responses needed.


	10. Village Green telephone kiosk project: To receive update: A brief update was received from Cllr R Blackwell.


	11. Chair’s urgent business: any items not on this agenda but of such urgency as to merit, in the Chair’s opinion, immediate action: There was no Chairman’s urgent business.


	12. To receive any reports from Councillors/requests for addition to a future agenda: No further reports or requests were received.


	13. Date of next meeting:  15th April 2019 and FAWG 8th April 2019 (Year-end accounts): Noted.


	Temporary exclusion of press and public: That pursuant to the Public Bodies (Admission at meetings) Act 1960 the Public and Press be excluded from the meeting due to the confidential nature of the business to be discussed. Remaining members of the public left the room at this point.


	14. To consider any other reports/correspondence received by the Council and agree any response needed: The Clerk reported on an item of correspondence received from the ICO.


	15. To consider nominations for the Community Awards: A number of nominations for Community Awards had been received, were considered by members and approved.
With no further matters to be transacted, the meeting ended at 8.35pm.

Signed:______________________________  Date:______________________________
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